OFFICE OF THE DAVENPORT CITY COUNCIL
226 W. Fourth Street
Davenport, lowa 52801

(563) 326-7757
FAX (563) 328-6728

www.cltyofdavenportiowa.com

To: Mr. Craig Malin

From: Davenport City Council
Date: Junce 24, 2015

Subjcect: Succession Agreement
Mr. Malin,

Negotiating a succession agreement with the longest tenured City Administrator in the history of
Davenport has been a difficult and cmotional task.

At no time during the discussion, was it the intention ol any elected official below to question your

credibility, work cthic, or desire to make Davenport a better place. You consistently demonstrate a high
level of initiative, and strive to improve performance.

We wish you the best in the future.
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